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SOUTHERN WELLS COMMUNITY SCHOOLS

Board of School Trustees
Executive Session
Public Board Meeting
December 15, 2015
PUBLIC MEETING: The Southern Wells Community School Board meeting was called to order
by President Chad Roush at 5:04 PM and prayer was given by Secretary Aaron Westfall. Also
present were Vice-President Kevin Scott, Liaison Doug Klefeker and Superintendent James
Craig. Others present were secondary principal Chad Yencer, elementary principal John
Purcell, corporation secretary Robin Minniear, teachers Mike Haigh and Mike Carter, Glen
Werling of the News-Banner, and Jerry Nusbaumer, Mark Grimm and Adam Carroll of the
Southern Wells Community Church.
I.

MEETING ORGANIZATION:
1. Approve Agenda – Roush moved to accept the agenda, was seconded by Klefeker,
and the motion carried 4-0.
2. Approve Minutes – The minutes of the November 17 meeting were approved with a
4-0 vote following a motion by Roush, seconded by Westfall.

II.

FINANCIAL ITEMS:
1. Claims – Scott made a motion to approve the December claims and was seconded
by Westfall. The motion carried 4-0.
2. Fund Reports – Fund Reports for December were reviewed and approved with a 40 vote following a motion by Westfall, seconded by Klefeker.
3. Resolution to Pay Year-End Claims – A motion to pay year-end claims was made
by Westfall, seconded by Klefeker, and passed with a 4-0 vote.
4. Resolution to Transfer to Rainy Day -- The board approved a motion by Klefeker to
transfer $200,000 from General Fund, $145,000 from Transportation and $25,000
from Bus Replacement for a total of $370,000 going to Rainy Day Fund. This was
seconded by Westfall and passed with a 4-0 vote.

III.

COMMUNITY INPUT: None.

IV.

ACTION ITEMS:
1. Personnel: The following were approved with a motion by Klefeker, seconded by
Scott, and a 4-0 vote.
a. Maternity Leave Request -- Maternity leave request from language arts
instructor Betsy Smith beginning March 28, 2016 and continuing through
the end of the school year.
b. Classified Leave -- Unpaid leave for bus driver Carrie Ramseyer from
November 30-December 7.
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c. Classified Compensation -- Scott made a motion to approve a premium
rate of $14 per hour when a full-time bus driver misses a morning or
afternoon route. Regular extra-curricular or field trip pay rate will remain
at $10.50 per hour. The motion was seconded by Westfall and passed 40.
2. Wellness Policy -- Mike Carter was present and represented the Wellness
Committee of Nikki Barcus, Janel Franks, Chris Mossburg, Alyssa Roush and
Megan Workinger, who have worked to develop a new Wellness Policy as
required for continued participation in the federally-funded National School Lunch
Program. Klefeker made a motion to approve the policy, was seconded by
Roush, and the motion carried 4-0.
3. Approve Bus Bid -- A bid to purchase a 78-passenger school bus from Midwest
Transit Equipment for $91,320, and with a $6,000 trade-in credit for bus 24, was
approved with a 4-0 vote following a motion by Roush, seconded by Westfall.
4. Review and Approve Property Insurance -- Mr. Craig noted he has received
the property and casualty insurance package from Indiana Insurance for 2016
which has increased by $2300 to $95,968. Most of the increase is due to
terrorism coverage. He noted that we had no covered claims in 2015. Klefeker
made a motion of approval, was seconded by Westfall, and the motion passed 40.
5. Drivers Education Program -- Upon recommendation from Mr. Craig, board
members set a price of $335 for enrolled Southern Wells students wanting to
take the driving portion of driver’s training in the coming term under instructor
Kevin Lavanchy. Any students not enrolled at Southern Wells High School and
wanting to enroll in vacant spots will pay $375 for participation in the program.
Westfall made a motion in favor, seconded by Scott, and the motion passed 4-0.
6. Outcome Service Agreement -- The annual renewal for the Commercial Driver
License drug and alcohol testing program with Outcome LLC for 2016 was
approved with a 4-0 vote after a motion by Westfall, seconded by Roush.
7. Facility Rental Rates -- Upon recommendation by Mr. Craig, facility rental rates
were increased following a motion by Westfall, seconded by Klefeker, and a 4-0
vote. In his recommendation, Craig noted that we have spent a considerable
amount on updates and replacement articles in the past few years due to heavy
use and that renters should help bear the cost. The current and new rental
schedules are attached to these minutes.
8. Southern Wells Community Church Rental Contract -- The rental agreement
with the Southern Wells Community Church was renewed with a 4-0 vote
following a motion by Klefeker, seconded by Roush. The agreement included the
newly approved rental rates.
9. Conference Requests -- Conference requests for Kyle Penrod, Kevin Lavanchy,
Ben Mann, Steve Stauffer and Martha Paxson were approved with a 4-0 vote
following a motion by Roush, seconded by Westfall.
10. Fundraiser Requests -- Fundraiser requests were approved for the athletic
boosters to hold a K105 V. staff basketball game March 3, and JobSkills class to
conduct two activities. These were approved with a 4-0 vote following a motion
by Roush, seconded by Westfall.
11. Overnight Activity Request -- Roush made a motion by approve an overnight
reward activity for the FFA Dec. 18-19 at the school, was seconded by Westfall,
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and it passed 4-0.

V.

REPORTS:
1. Superintendent’s Reports -- Mr. Yencer and Mr. Purcell were present to discuss
the ongoing issues and confusion regarding the delays in ISTEP results. They
distributed editorial articles addressing the concern and detailed steps that were
being taken to improve scores for students this year without developing a panic
mentality.
2. January board meeting -- The January meeting will be a reorganization meeting
and will take place at 5 PM Tuesday, Jan. 12.

VI.

SIGNING OF DOCUMENTS:

EXECUTIVE SESSION: The Southern Wells Community School Board met in executive
session to discuss, prior to any determination, an individuals’ status as an employee, as allowed
by IC 5-14-1.5-1. Those present were President Doug Klefeker, Secretary Chad Roush, VP Bob
Prible, Liaison Shelley Mossburg, and Superintendent James Craig.
VII.

ADJOURNMENT:
With no other business, the meeting was adjourned at 7:15 PM.
The signatures below certify that only approved issues were discussed in the executive
session and that the minutes reflect what occurred in the regular meeting.

DOUG KLEFEKER
CHAD ROUSH
KEVIN SCOTT
AARON WESTFALL
Board of School Trustees, Southern Wells Community Schools
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